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~20'years to learn a trad

A fish out of water — Matt felt a little uncomfortable;pesing fora picwith ITM Marketing Manager Paul Taylor and CE© Gordon Buswe
the sponsor billboards for the ITM Fishing-Show (2006).
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while filming

Twenty-two years ago, | had the idea to start a fishing show.

Twenty-one years ago, ‘The Fishing Show' made it onto TV, and Twenty years ago,
ITM sighed on as sponsor, and The ITM Fishing Show was born.

Since then, it's reached millions of Kiwis and millions more overseas, made an
impression on thousands, and has been life-changing for me.

The end of an era

Season 20 of ITM Fishing will screen from October
2023, in Primetime on THREE, and it will be the last
season to screen on television. | never targeted 20
seasons, although it sounds good and makes for a
cool banner alongside our logo.

After Building the Kiwi Dream, | thought it was an
excellent place to end my time on TV and hunker
down at our new home and work on perfecting
my homebrew.

But when | understood what ITM Fishing meant

to so many people and what it meant to me, | had
to give it a proper send-off. So | rallied the team,
including some mates that were around at the start
of the show. We went out to film Season 20, and

it was a mix of ticking off some things I'd not yet
done and revisiting some of my favourite places,
including Fiordland and the Cook Islands.

ONIHSId

Knowing it was the last time out filming an ITM
Fishing TV series, | slowed down and tried to enjoy
the moments while out on the water. Too often over
the years, I've been chasing the shot or the next big
fish, and I've not fully been present in the moment.
In the process of filming this final series, | thought

I might get an urge to make another series, but
instead, | felt even more certain the time was right.

I've experienced some incredible moments making
The ITM Fishing Show, so many | feel it's too much
for one person to fit into one lifetime. Just going
through the photos for this story has stirred up

so many memories shared with some great
characters. | can't pick any that | could possibly do
justice to in the space afforded here, so hopefully,
the pictures will make up the shortfall in my words
until I get around to writing a book or two.
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More new fishing content is on the horizon

Series 20 of ITM Fishing is not the last new fishing
content you'll see from me; far from it. I'm not
hanging up the fishing rods and putting away the
cameras. I'm already filming new content for our
Ultimate Fishing TV website and YouTube channel.
The content just won't be on TV.

North vs South (2019).

We now have a combined 1.1 million followers and
subscribers on social media, generating over 3.5
million monthly views. And for me, the beauty of
making content for our online followers is we just
have to create content that they like and that | like,
not what the TV networks like. We can make it any
duration we like, and we can release it when we like,
which means more up-to-date content more often.
So if you aren't already following our social media or
haven't yet downloaded our Ultimate Fishing App,
best you get up with the play.

I've been incredibly privileged to make the call
to end ITM Fishing on TV on my own terms. After
fighting hard to keep the show going in some
tough times, it now feels right to call time and
celebrate what we've done.

I'm blardy looking forward to the celebrating bit.
However, right now, I'm still working away trying

to produce a series that is good enough to put the
‘ITM Fishing' name on. | really hope you all like it. It's
been a blast making it for you.

Till next time — Keep ‘em tight.

Matt

David Letterman says to Matt on live TV, “So | hear you are going to
catch a Marlin off a Surfboard” — Matt says, “Yeah, I'm gonna do that this
summer”, only he'd never heard of the idea, but he did it anyway (2009).

Fresh Tuna Coleslaw with a touch of 2-stroke seasoning. Another low-
budget shoot for ITM Fishing's popular segment, ‘Cooking with Matt &
Pete' (2010).

Some absolute kiwi legends have joined Matt on The ITM Fishing
Show and have had the time of their lives.

Matt struggles to lift a 67kg tuna that was part of a chaotic double
hook-up filmed for this upcoming final series of ITM Fishing.
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Matt who? The ITM guy
who became a legend

“Most of the world is covered by water, and a fisherman'’s job is simple: Pick out
the best parts.” It's a classic quote from way back, and if there's one person who
has taken it seriously for the last 20 years, it's the ITM guy.

“I get it all the time, pretty much everywhere |
go. People recognise my face, but many can't
remember my name. They just shout out, hey,
ITM guy!” says Matt Watson.

“I think that shows just how closely people associate
ITM with ITM Fishing, and with me, and it's enabled
me to follow my passion and share my love of fish,
fishing and the ocean with Kkiwis."

It's been 20 years since Matt hooked up with ITM

in a sponsorship arrangement that has seen a
fledgling amateur fishing show become one of NZ's
most highly acclaimed TV series with huge ratings
and a string of prestigious awards.

Everyone said no

The first ‘fishing show' aired on Sky Sport and
Prime TV in 2003. It was put together by Matt and
close mates Kerren Packer and Brandan Hull using
a single handy-cam, a minuscule budget and an

abundance of enthusiasm for capturing fishing’s
magic moments candidly.

“It was called The Fishing Show in those days," says
Matt, “because it was sponsored by my mortgage,
which wasn't really a sustainable business model.

‘I went to the bank twice more for money and got
to the point where | was tapped out. We used all
the equity we had in our house, and | desperately
needed a sponsor.”

So Matt turned his hand to writing a detailed
proposal, using data from a research company
confirming what he'd always suspected.

“It showed that for builders and tradies in general,
fishing was their numlber one interest, above rugby,
league, car racing, golf, whatever. So | put together
this proposal and sent it out to all these companies
thinking they would be all over it. They all said no. |
was gutted.”



Catching a marlin from a jetski.

A chance encounter

Being a keen boatie, Matt went to the 2003
Auckland Boat Show, and squeezed in on the end
of a mate's stand.

“We set up a TV and had footage from our first
fishing series playing in the background when this
guy came up to us and said, ‘Hey, that's amazing
footage. Do you have a sponsor?’

“And then he said, you need to talk to ITM, and he got
on the phone right then and made some calls. The
next thing we knew, he'd set up a meeting with the
ITM CEO and marketing manager the following day.

“It was a great meeting. They understood what we
were trying to do. The uncanny thing was that they
had just obtained the exact same research we had
used in our proposal, confirming that fishing was
the number one interest for tradies. The timing
was perfect.”

Do your own thing

To say that the ITM Fishing Show has become a
runaway success is an understatement. Over the
years, other companies have approached Matt,
intending to take over the sponsorship.

“I guess I've always been a loyal person by nature,
but it's proved to be a good business decision to stick
with the people that backed us in the beginning.

“ITM backed me when the show was far from a
household name, and our relationship is excellent.

Matt helped hook up some deserving guests with fishing, hunting
and diving expeditions that they will never forget.

Catching large snapper with only a handline - there's not many
things Matt didn't try to keep the fishing interesting.

They've never interfered with how we should make
a fishing show or demanded that we somehow
incorporate a visit to a building site or use their new
slogan. They've never done that.

“So, from my team’s point of view, it's a magical
association. They give us the freedom to make great
shows that people really enjoy and want to watch.

“Because of The ITM Fishing Show, some of the
greatest moments of my life were captured on film,
and they've been preserved forever. So ITM's literally
been a big part of my life for 20 years, so | guess I'll
always be the ITM guy.”

Matt and his wife Kaylene entertained us while they built their dream
home at this breathtaking location in the Bay of Islands.
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18V Brushless Split 18Vx2 (36V) Brushless 40Vmax Brushless
Shaft Power Head Split Shaft Power Head Split Shaft Power Head
#DUX185TX2 #DUXB0PT2 #UX01GM106
+ Compatible with a wide range of » No load speed of 9,700rpm » No load speed of 9,700rpm
i]tcttaatSanswents SRS EAELY - 3-speed selection (high/medium/ « 3-speed selection (high/medium/
low) low)
F o e ORI » Attachments are easily changed + Attachments are easily changed
» 2-stage speed control with : :
variable speed trigger » Reverse switch to remove tangled » Reverse switch to remove
grass tangled grass

+ Lightweight design
minimises user
fatigue during
long periods
of use

» Kitincludes 2x 5.0Ah
batteries and dual
charger

» Kitincludes 1x
4.0Ah battery
and rapid
charger
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POWER HEAD ATTACHMENTS

» Kitincludes
1x 5.0Ah
battery g
and 7
charger

Grass Extension Blower Edge Pole -
Trimmer Pole #UB402MP Trimmer Saw _/
HEM409MP H#LE400MP / H#EE400MP H#EY403MP

v/ ﬂ . | ; v :

$135  $139 175 5205  $299

EXCL GST EXCL GST EXCL GST EXCL GST EXCL GST

Pump Ground Cultivator Pole Hedge Brush Power
#PF400MP Trimmer #KRA0TMP Trimmer Sweeper
H#EN424MP 4 4 #EN40TMP #BR400MP :
£ 4 7 i &
$335 $335 $379 $385 $599
EXCL GST EXCL GST EXCL GST EXCL GST EXCL GST
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PRESERVATION
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STRAIGHTER, STRONGER, STRESS FREE / RED STAG.

REDSTAGTIMBER.CO.NZ



H1 compliance
when altering
existing
buildings

On 29 November 2021, the MBIE
released the biggest energy efficiency
updates in over a decade. The changes
included an increase in the number

of climate zones from three to six and
increased insulation requirements for
roofs, walls, floors, windows, doors and

skylights.

They also provided a new compliance pathway for
heating, ventilating and air conditioning (HVAC)
systems in commercial buildings. These changes
will deliver warmer, drier and healthier buildings
that cost significantly less to heat and will also
generate carbon savings through improved energy
efficiency. You can read the updated H1 Acceptable
Solutions and Verification Methods at
www.building.govt.nz - Search for ‘HT Energy efficiency"

The H1 Energy efficiency acceptable solutions and
verification methods provide ways to comply with the
Building Code and are straightforward to use when
dealing with a brand-new building. However, things
get a little more complicated when you want to make
an alteration or addition to an existing building.

The Building Act 2004 requires all new building
work to comply with the Building Code, both when
building consent is required or if the work is exempt.
However, if you are carrying out building work to
alter an existing building, sections 42A and 112 of
the Building Act make provisions for the building to
comply with the energy efficiency requirements of
the building code to at least the same extent as it
did immediately before the building work began. In
a nutshell, the performance of the building needs to
be at least as good as it was before you altered it.

So, how can you confirm that an alteration to a
building will comply with the energy efficiency
requirements of the Building Code?

When determining what thermal resistance is required
for repaired or replaced building elements, you should
consider the existing performance of the building, the
extent of the element being replaced, and how the
element contributes to the overall performance of the
building. You can then use judgment to ensure that the

Climate zone1 .

Climate zone 2

Climate zone 3
Climate zone 4 |
Climate zone 5

Climate zone 6 .

"\ WAITANGI

¢+ | ChathamIsland
\_ &/ County

replacement will perform to at least the same extent.

The extent of the building envelope that is altered
or replaced will influence how closely the repair or
replacement should match the R-values specified
for new buildings in the Acceptable Solutions.

Additions and alterations

For an addition or alteration to an existing building,
all new construction must meet the requirements
of clause H1, but the rest of the building that is not
being altered does not have to be upgraded to comply
with the current requirements. The altered building
as a whole must comply with clause H1 to at least the
same extent as it did before the alteration. In other
words, all new work must comply fully with current
Building Code requirements, and the energy
efficiency of the building as a whole must not be
made worse by the alteration.

A simple way to achieve this is to ensure that the
new construction complies with the Acceptable
Solution or Verification Method and any parts of
the existing building affected by the alteration
do not achieve lower thermal performance than
before the alteration.

If the energy efficiency performance of the building
is reduced because of the addition or extension,
some existing parts of the building may need to be
upgraded. However, the upgrade is not required to
meet the levels set in the relevant H1 Acceptable
Solution but should ensure that the building, as

a whole, continues to achieve the level of thermal
performance it enjoyed before the addition or
extension.

SQYOM3IA0D

<< 3NNILNOD



SQYOM3A0d

If the building was originally constructed to exceed the
minimum performance levels specified in the building
code, and the alteration will not lower the performance
to below the Building Code requirements, then you
would not need to upgrade the envelope, as it will
still comply with the current requirements.

An example of this is an alteration where a new
skylight is installed in an insulated roof. The R-value
of the skylight is likely to be less than that of the
existing roof structure that it replaces. To ensure
that the overall performance of the building is not
reduced, you will need to add sufficient insulation
elsewhere in the thermal envelope to offset the loss
in thermal resistance at the new skylight, such as
installing additional roof insulation in other areas.

Smaller repairs or replacements

For repairs or replacement of a small part of the building
envelope, you should simply ensure the overall thermal
resistance of a building is not diminished. An example
of this is the replacement of an older, single-glazed
window or door. The replacement joinery will need
to perform to at least the same extent as the one
being removed but will not be required to comply
fully with the current Building Code requirements.

For any work that alters an existing building, the
main thing to remember is that the building's
overall compliance with the energy efficiency
requirements of the Building Code must not be less
than it was prior to the alteration taking place.

For more info go to: building.govt.nz > Building
Code compliance > H Energy efficiency > H1 Energy
efficiency > Building work repairs and replacements

Codewords

1. What are the benefits of the Hl changes?
a) They will deliver warmer, drier, and healthier
buildings
b) They will cost significantly less to heat

c) They will generate carbon savings through
improved energy efficiency

d) All the above

ADD TO LBP ACTIVITY LOG

This article is fromm Codewords Issue 113.

Don't miss opportunities to improve
building performance

Renovations and alterations often provide once-in-
a-generation opportunities to significantly improve
the performance of existing buildings cost-effectively.
Examples are retrofitting insulation to building
elements that are otherwise inaccessible or choosing
high-performance double-glazing when single-glazed
windows need replacing. In such situations, it makes
sense to go beyond what the Building Act requires.

Key dates for H1 Energy efficiency updates

On1May 2023, there was an increase to the insulation
performance requirements for walls, floors, roofs,
windows and doors in new housing. This is the next step
in the staged transition for insulation requirementsin
housing. The staged requirements are set out in tables
within the H1 Acceptable Solution and Verification
Method documents. They are summarised in a news
story previously published on the building.govt website.

by Liz Ashwin

Senior Advisor, Information and Education, Building
Systems and Performance, MBIE

LICENSED
BUILDING
PRACTITIONERS

This article is relevant to these classes:

DESIGN SITE

2. Under the H1 changes, how many climate
zones are there in New Zealand now?

3. If you are asked to install a skylight into an
existing insulated roof, you must:

a) Not do so as the R-value will likely be less
than the existing roof which could create a
weak spot in the thermal envelope

b) Add sufficient insulation elsewhere in
the thermal envelope to offset any loss of
thermal resistance at the skylight.

q¢ 27 PLSIamsuy

Log-in to the LBP portal Ibp.govt.nz and update your Skills Maintenance activities.
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Thermal Gloves
#E380 S-3XL

« Two-layer, warm, ultra-flexible
insulated liner

+ Flexi-grip technology for
grip in wet and cold
conditions

» For outdoor winter work

$1 099

Safety Glasses

#E4000-Clear #E4002-Smoke #E4004-Bronze

+ Certified to AS/NZ51337.1:2010 l“-".' SR
standards N

+ Sidearm grip-pads, soft tips
for comfort and non-slip fit

* Anti-scratch coating on both : 2
sides S

-+ Anti-fog coating (E4000 & =
E4002), bronze mirror coat

(E4004) WW—
$11 99

T

EXCL GST BEAR EXCL GST xXSpPex
Bluetooth Earmuffs Knee Pads
HE-MAX28 HEKPA

» (lass 5 protection

* Make and receive phone
calls via Bluetooth 4.0

» Easy-to-use side-mounted
controls

» AUXinput
» USBcharging

$8599

+ Durable knee pad for heavy use

» Neoprene liner, two-layer outer
ballistic poly fabric and non-slip
PVC

» Foam padding with layered
technology

+ Adjustable dual straps with easy
click-fit clip fasteners

53999

EXCL GST EXCL GST g@lﬂf
P2 Half Mask Safety Helmet
HEHMSR-P2 #NCPV - S colour options

* Low profile
» Very low breathing resistance

» Downward facing exhalation
valve

* Replaceable filters

» For working with silica dust, asbestos,
concrete, dust, aggregate dust, wood dust,
cement dust, mould

57999

EXCL GST STE \_TH®

+ High-performance vented ABS shell

+ Fully removable and adjustable
4-point chinstrap

« Twist2Fit ratchet headband for a
secure fit

* Modular system to adapt the helmet
to suit multiple tasks

$51 99
EXCL GST NEXUS
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Rebuﬂdmg In the aftermath of
—the severe summer weather -

The summer of 2023 has proven to be one of New Zealand’s most challenging,

with severe weather hitting most of Te lka-a-Maui North Island and affecting the
lives and livelihoods of thousands of New Zealanders.

In January, Tamaki Makaurau Auckland received
45% of its annual rainfall, according to the National
Institute of Water and Atmospheric Research
(NIWA). Many areas of Te lka-a-Maui received over
400% of normal January rainfall. In February came
ex-tropical Cyclone Gabrielle, bringing widespread
flooding and damage to land and buildings across
Te Ika-a-Maui, cutting off several communities from
the rest of the country.

We know the road to recovery will be long and will
bring many challenges. The Ministry of Business,
Innovation and Employment (MBIE) is here to
support home and building owners, and those in
the building sector, as our communities look to start
their journey.

MBIE has developed and updated several resources
to provide information and guidance to help Licensed
Building Practitioners navigate the remediation and
recovery of buildings damaged by flooding.

Placard information

If the building you are working on has a rapid
building assessment placard (sticker), you need

to know what this means. MBIE has produced
information on rapid building assessment placards
and their meaning.

You must not start repair work on a building with
a red or yellow placard without first contacting
your local council to discuss this. The council will,

if appropriate, issue authorisation to access the
building. In some cases, access may be refused

- for instance, due to a high risk to life and safety.

In the case of a red placard, it is likely that a
Detailed Damage Evaluation (DDE) will need to be
undertaken. This may also be recommmended for a
yellow or white placard.

15

0

o

Read about placards at www.building.govt.nz - )
search for ‘Rapid Building Assessment Placarding E
System’ 0o
- )

Flood damaged buildings (o]
w0

This guidance provides advice on what to consider
before undertaking repairs and how to minimise
future damage.

It includes some helpful information about how

to identify potential flood damage to different
building elements and a suggested list of building
areas that should be inspected for damage to help
you identify what remedial work may be needed.
It also talks about some of the risks associated
with such damage to help you safely carry out the
remedial work.

To read about the flood-damaged building
guidance, visit www.building.govt.nz - search for
‘flood damaged buildings’

Damage to plasterboard

Flood damage frequently means that the
plasterboard wall linings in a building are damaged.
This may be due to direct exposure to water, which
could see the lining become mouldy or discoloured,
or could also occur if there has been movement of
the building due to foundation settlement caused by
instability of the land under or around the house. This
may lead to cracking at corners or other junctions.

MBIE has produced information to help check for
potential damage, clarify why it's important to repair
plasterboard, identify the types of plasterboard you
may be working with, and explain the regulations
surrounding the use of plasterboard.

<< 3NNILNOD
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To read more about damage to plasterboard, visit
www.building.govt.nz - search for ‘damage to wall
linings'

Slope stability

MBIE has created a quick guide that provides
direction for designers and home and building
owners on how to go about remediating any
damage done to their buildings or surrounding
areas where the foundations or the ground have
been affected by flooding or landslides. It covers
safety issues, what to look for, what to do if the work
is urgent, and exemptions that might apply.

To read the slope stability quick guide,
visit www.building.govt.nz/assets/Uploads/
mManaging-buildings/slope-stability-quick-guide.pdf

Building consent exemptions

This quick guide provides information on what
building work may not require building consent
following a severe weather event or earthquake. It
focuses on exemptions that apply when remediating
flood damage. The guide covers everything from
fences and outdoor structures to windows and
internal walls, including a section on plumbing.

Read more about building consent exemptions
at www.building.govt.nz/assets/Uploads/
managingbuildings/post-emergency-building-
assessment/building-consent-exemptions-for-
damaged-buildings-quick-guides.pdf

Helplines and resources

The months ahead will require a lot of tough mahi. If
you notice you or people around you are struggling,
particularly if you are living or working in areas
affected by the January floods or Cyclone Gabrielle,
the Ministry of Health has a wealth of free helplines
and resources for anyone to use.

To get help, visit www.health.govt.nz/your-health/
services-and-support/health-care-services/mental-
health-services/mental-health-and-wellbeing-
where-get-help

Noho mai ra i roto i nga manaakitanga katoa (Stay
well, take care).

by Kate Lees

Advisor, Information and Education, Building
Systems and Performance, MBIE

This article is relevant to these classes: a

ALL

Codewords
Quiz

1. When might a Detailed Damage
Evaluation be required or
recommended?

a) When there is a red placard on the
building (following a rapid building
assessment)

b) When there is a yellow placard on the
building

c) When there is a white placard on the
building

d) All the above

2. What are some of the signs that
plasterboard wall linings may have
suffered flood damage?

a) It is mouldy
b) It is discoloured

c) Itis cracking at corners or other
junctions

d) All the above

3. Can some building work connected with
the remediation of flood damage be
carried out without a building consent?

a) Yes, there are some exemptions that
apply
b) No

LICENSED
BUILDING
PRACTITIONERS

B¢ PZ P SIOMSUY

ADD TO LBP ACTIVITY LOG

These article is from Codewords Issue 113.

Log-in to the LBP portal Ibp.
govt.nz and update your Skills
Maintenance activities.

skills

MAINTENANCE



Tired of Weather Causing Delays
to your Build Schedule?

Stay on track with the UNI
range of temporary weather
tightness systems.

Masons innovation in Flexible Air Barrier Systems,

UNI, UNI PRO and UNI PLUS, offer proven

temporary weather tightness systems that help you
‘get it done’, enabling your teams to stay on schedule
with interior works for up to 90 days, (or 150 with UNI

PRO) even if the cladding is not in place.

The UNI system is robust and, when installed correctly,
is moisture, water and air-tight yet breathable, providing
a secondary defense against moisture and keeping the

insulation and frames dry and efficient.

STAY ON TRACK
WITH YOUR BUILD

If cladding is
delayed

Strict adherence to Masons Flexible Air Barrier installation system of tools, fasteners, finishing tapes,

UPTO

150

DAYS

TEMPORARY
WEATHER
PROTECTION

For at least 90 days
and up to 150 days

’
-

» -

QUICK AND EASY
TO INSTALL

Full support
with videos and
training

instructional videos and/or on-site training ensures code compliance.

Visit: mpb.co.nz or phone: 0800 522 533
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Introducing
the Prolam
PLX Portal

System

The next generation portal bracing solution is here

Proudly designed and manufactured in New Zealand, this smart and sustainable
alternative to heavy steel portals is set to revolutionise residential building
construction. Constructed from three precision-engineered glulam timber elements
(including the renowned PLX20 Beam), the PLX Portal has unparalleled load bearing
capacity, making it ideal for expansive internal openings, garage portals and
window portals.

Up to 40% lighter than steel portals

Simple on-site assembly using standard tools
Fast installation — no extra equipment or staff
Cut to length to suit

Awesome spanning capability

FSC certified timber options available

Easy to specify with PS1 certificate

Unleash the power of the PLX Portal
on your next building project.

Our team of experts are ready to assist.
03 526 7436 | info@prowoodnz.com
prolamnz.com

Building better together

/// Prolam.
v PLX Portal



Innovative glulam timber portal
solution supports a strong, safe
and sustainable build

A new glulam timber bracing portal system from Prolam is set to revolutionise
building construction, offering a strong, lightweight and more sustainable

alternative to steel portals.

Designed by New Zealand-engineered structural
timber specialists, Prolam, and manufactured at
the company'’s state-of-the-art production facility
in Nelson, the PLX Portal System represents home-
grown innovation at its best.

The design trifecta

The beauty of the PLX Portal System lies in its built-
in strength, bracing capacity, eco-credentials and
design flexibility.

The PLX Portal is constructed from three glulam
timber elements, including Prolam’s trademarked
PLX20 Beam, precision engineered from layers

of quality radiata pine reinforced with steel for
increased load-bearing capacity.

The timber elements are made from timber
sourced from renewable and sustainably managed
New Zealand plantations using 14 times less energy
than their steel equivalents.

The reinforced beam offers excellent spanning
capability to deliver optimal design flexibility for
architectural features ranging from large internal
openings to garage and window portals or
anywhere extra bracing is required.

l e l

TPLXZ0 290x90

L

-1 . .
LIz 3600 PLX20 Portal elevation drawing

Up to 2.76m Opening Height

Up to 5.20m Opening Width

Fast, safe and efficient installation

A commitment to designing smart solutions
simplifying construction has been front and centre
in Prolam’s development of the PLX Portal System.

Answering the industry’s call for a cost-effective
and time-saving timber bracing option that
replaces the hassle of steel, the portal's lightweight
construction and straightforward bracing system
facilitates easy onsite assembly and installation.

Up to 40 per cent lighter than their steel equivalents,
the timber lintel and legs can be cut to length onsite
to suit a project’s specifications, assembled using
standard tools, and installed and fixed without
needing specialised skills, extra labour or equipment.

\ T T
!' P‘ ki |

Knee Joint showing threaded rod  Base plate attached to concrete

Performance tested by industry experts

The PLX Portal System has been rigorously tested
to New Zealand building standards.

Before its release to market, the PLX Portal System was
independently tested by Scion to provide a structural
bracing solution for buildings within the scope of
NZS3604 and proven to resist wind and earthquake
loads using the P21 BRANZ test methodology.

Specify with confidence

The Prolam Specifier online tool assists architects
in designing structural timber elements to exceed
the span and loaded dimension requirements of
NZS3604 and generate a PS1 for council compliance.

The PLX Portal System will be available on the
Prolam Specifier soon. Contact the Prolam team to
learn more about this breakthrough glulam portal
and to discuss your project requirements.

//// Prolam.
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Prices valid August 1st - September 18th, 2023
or while stocks last

ADHESIVES

Tuf As Nails

General Purpose
#30804316

» 375ml cartridge

+ High bond strength
» Easy gunning

» Fastcuring

» Flexible

» Suitable for vertical,
horizontal and overhead
applications

* Interior/exterior
* NZ Made
Recommended uses: Formica,

particleboard, steel and aluminium,
timber and hardboard, plasterboard,

Tuf As Nails
Original
+#30804317

» 375ml cartridge

» Easygunning

» Fastcuring

» High modulus

+ Polystyrene safe

» Suitable for vertical,
horizontal and overhead
applications

» Interior/exterior
+ NZ Made
Recommended uses: Acrylic shower

linings, polystyrene, steel and
aluminium, timber and hardboard,

Tuf As Nails
Water Based

+#30804182

» 375ml cartridge

» High bond strength
» Easygunning

+ Water-based

+ Suitable for vertical,
horizontal and overhead .
applications

« NZ Made

Recommended uses:
Plasterboard, bonding clipboard,
plywood, masonite and Hardie-Flex

cement sheet and concrete, brickwork plasterboard, cement sheet and concrete  sheeting
15 19 99
$7 E‘BOSTIK 7 KBOSTIK 6 KBOSTIK
EXCL GST - EXCL GST - EXCL GST -

KFC 9,
BOSTIK .

ATTACHED TO YOUR WORLD

Your FREE KFC

$10 voucher! 2
* y
FOR EVERY CARTON OF ?
BOSTIK TUF AS NAILS* AT ITM STORES 1:
IN AUGUST AND SEPTEMBER 2023 Qaﬁ

.

*Available to ITM trade account customers. Purchases must be
invoiced on a current trade account between 1 August - 30 September
2023. Qualifying products are cartons of BOSTIK TUF AS NAILS GP 375
mL cartridge or BOSTIK TUF AS NAILS ORIGINAL 375 mL cartridge or
BOSTIK TUF AS NAILS WB 375 mL cartridge.

KFC voucher is an instant reward. One voucher per carton purchased,
only while stocks last. This promotion is in no way sponsored,
endorsed, administered by or associated with KFC.

See staff for details.




Eliment glasswool

Eliment glasswool is an innovative new range of highly-competitive dual
thermal and acoustic insulation. It is now available to order from your local ITM

nationwide.

Excellent value for money

Eliment glasswool is a fully compliant CodeMark-
certified solution for residential and commercial
applications. It's made with up to 80% recycled

glass and has a 70-year warranty. With its innovative
binder technology and high-compression packaging
to reduce COz emissions and freight, Eliment is
excellent value for money. For example, a piece of
R3.6 ceiling insulation is compressed over 14 times in
its 'MasterBag' outer. Open the bag and stand back!

Eliment glasswool has been developed for New
Zealand by the Enveloped team, specialists in
solutions for high-performance homes, and is
manufactured by Polyglass Fibre (PGF). PGF
operates a large modern plant in Malaysia which
is set up primarily for exports. The majority of its
volume is currently being sold in Australia.

A cost-effective alternative

In a tightening market where the cost of materials and

labour has steadily increased in recent years, Eliment
glasswool can be a more cost-effective alternative and
potentially provide significant savings on your projects.
Eliment is available in a full range of R-values for external
walls, ceilings, roofs, acoustic mid-floors and internal
walls, including an innovative R7.0 ceiling designed for
the new H1 regulations, which recently came into effect
in May this year. Eliment R7.0 is just 285mm thick and,

in Most standard truss layouts, will assist in providing a

construction R-value of R6.6. Another technique that is
becoming popular to meet the new H1 requirements is
to cross-hatch two layers of R3.6 ceiling insulation.

Approved for NZ homes

Eliment has been through the rigorous approval
process by EECA and is permitted for use in the
Government's Healthy Homes retrofit programmes,
giving it a further tick of approval.

Eliment is available for collection in-store or as

a fully installed option in many parts of New
Zealand, so talk to your team at ITM today to get a
comparative quote on your next project.
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New generation of glasswool insulation

Elirvant

insulation

elimentinsulation.co.nz

EJ\/ Designed for New Zealand conditions
EJ\/ Made using up to 80% recycled glass

[ CodeMark certified
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Are you looking for a
cost-effective alternative for

interior linings?

Decorative plywood as interior linings has become a
highly sought option when lining garage or industrial
walls in new builds. When specifying designs for any
building project, selecting the right plywood can save
time and money. While UV-coated plywood is slightly
more expensive, the benefits outweigh the costs.

bbi has recently launched an exciting new range
of pre-finished matt UV-coated plywood in our
BlondeLine and RedLine plywood, finished with
three coats of a polyurethane matt UV coating on
both faces. Available in a 2.4m and 2.7m sheet in
both 9mm and 12mm, the possibilities are endless.
With a choice of species, it's perfect for those
wanting to get away from the traditional plywood
look and opt for more of a feature wall.

Pre-finished plywood boasts several benefits. With
the rise in sustainable practices and future proofing
in the building and construction industry, pre-finished
plywood is becoming a popular alternative.

From ordering to installation and maintenance, you
can save time and money as the plywood is already
pre-finished.

Key features and benefits

>

It saves time on installation as it is already pre-
finished.

Save money - there's no need to apply any
coatings or finishes.

Easy to install any shelving.

Available in a range of sizes and thicknesses to
help reduce wastage.

The coating applied acts as scratch-resistant
protection.

Easy to clean and maintain.

P21 brace tested, meaning these products can
be used as bracing elements, reducing costs on
excess products used.

wood
products




Blondeline Poplar Core wood

Helix Global - Tiny Home products
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bbi has a range of wall bracing systems in 7 mm, 9 mm, and 12 mm thicknesses used to resist earthquake and wind
loads on timber framed buildings. These products have been manufactured and tested in accordance with
NZS3604:2011.

. PlyBrace™ Max Stud S o

Product Min Wall Length Thickness Spacing Wind Earthquake

mm mm mm BU/m BU/m
bbi® AraucoPly™ DD F8 200 7 600 41 49
bbi® AraucoPly® DD F8 400 7 600 56 58
bbi® AraucoPly® DD F8 600 7 600 72 80
bbi® AraucoPly® DD F8 1200 7 600 93 100
bbi® Redline® Poplar Core 1200 9 600 109 111
bbi® Redline® Poplar Core 1200 12 600 101 108
bbi® Redline® Premium
Hardwood Core 1200 12 600 134 157
bbi® Blondeline® Birch

1200 9 600 102 114
Poplar Core
bbi® Blondeline® Birch

t BlondeinerEire 1200 12 600 106 106

Poplar Core

® 0800759800 © sales@bbi.net.nz (© Hawkes Bay New Zealand
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Learn to love budgeting!

Creating a budget for your business can be one of the most empowering things
you can do for yourself as a business owner.

Let's face it. Most builders would rather rub sand

in their eyes than spend time creating a budget

for their business. “I can't predict what's going

to happen next week, let alone in 6 months!” is a
typical response. | can understand their reluctance,
but it doesn't need to be that hard, and the benefits
are substantial.

Some of the reasons and benefits for spending
some time creating a budget for your business and
then reviewing it regularly, in my opinion, include:

Set monthly goals and measure progress

A budget, by definition, is forward-looking. If you
are only using a Profit & Loss (what your accountant
may call a Statement of Financial Performance),
you are effectively driving your business by looking
in the rear vision mirror.

A budget forces you to cast your vision forward.
If you break it up into a monthly format, you can
regularly review your progress and make minor
adjustments to strategies as you go to keep on
track.

Find out your break-even

Do you know how much it costs to run your
business? Many builders | have asked this question
to can't answer it, but it's VITAL that you know this
figure. These are the overheads that don't vary
much, regardless of the level of trading undertaken.
Costs like: phone, rent, accounting fees, ACC, fixed
advertising, admin wages, etc.

Once you know this figure, do you then know how
much revenue is required to cover these costs?
This is your break-even level of business and is an
important figure to know.



Below this level, you need to make some serious
decisions about what you are doing. A budget will
help find this out.

What Net Profit do | need?

In a small business, this figure will likely be the
shareholder salary you target as a return. Not many
small businesses make significant profits above
this. However, once a business has been established
for a few years, it's healthy to be generating a 5-10%
net profit AFTER shareholder/manager salaries. You
then own a real business.

What Sales Volume is required?

Take your Net Profit dollar figure and divide it by
your Net Profit percentage figure and you have a
reasonable estimate of what your sales figure needs
to be to generate this profit.

You then need to ask yourself, “Does this look
reasonable given what we have done in the past
and from what | know about the market?”

Stepping back momentarily allows you to gauge
whether your assumptions are reasonable. Realise
that the process is circular, and no fixed rules say
you must build a budget from the top down or the
bottom up.

What Gross Profit $ and % are indicated?

Dividing the Gross Profit figure by the estimated
sales figure will give you the Gross Margin
percentage. This is a critical number in a trade
business and indicates how efficiently your core
operations are performing. It should be a key target
to make minor, sustainable improvements in this
number as small gains here translates to significant
gains in Net Profit.

Test assumptions

A budget allows you to 'test' different scenarios in
your business before you take the plunge. Without
one, you may have to wait 12 months, when your
accountant sends you next year's annual accounts,
to see if your ideas have worked. By then, it's too
late to make changes.

| usually have clients prepare at least two budgets;
a pessimistic one and an optimistic one. Doing this
lets you play with figures when making plans and
see their financial implications before committing
to a path of action.

Forecast future cash flow

By converting a trading budget into a cash flow
forecast, potential funding problems can be
uncovered, and a proactive plan can be put in place
to find ways to fund this shortfall.

This compares with stumbling into a cash hole,
panicking, rushing to the bank, and going down on
bended knee to the lending manager.

It's better to go to the bank ahead of time with your
professional-looking cash flow forecast in hand and
negotiate from a position of knowledge (and thus
power).

The biggest benefit

All of the above are good enough reasons to get
into budgeting. Still, | think the most significant
benefit is the feeling of empowerment that the
process will give you.

The budget document is not the most valuable
benefit; it is the PROCESS you follow. It's the time
you spend chewing the end of your pencil, thinking
about some what-if scenarios and testing what they
mean from a financial point of view. If nothing else,
this will be sufficient reward for taking the time to
map out the future of your business in dollar-profit
terms.

It’s about the journey, not the destination,
so have a go!

It doesn't need to be complicated, and approximate
figures are better than none.

If you need help with this process, put a budget
overview together and decide on what your key
numbers should look like, then get in touch.

by Andy Burrows

Business Advisor, Mentor and Coach

Get in touch

If you want to hear even more tips for building
a financially stable business and how we can
implement them into your business, email me
at andy@tradescoach.co.nz or visit my website
www.tradescoach.co.nz

THE
TRADES
COACH

Andy specialises in working with
the owners of construction related
businesses to build systems and
profitability into their operations.
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PALLISIDE® weatherboards

Minimising cost, time, waste, and energy.

Minimising time and cost

PALLISIDE® weatherboards are a cost-effective
option for home builders right from the word go.
Lightweight, quick and easy to install, there's no
need to prime or paint, which saves time during
installation. The system is weathertight-proven,
impervious to the elements, and backed by a
25-year warranty. Proudly made in New Zealand,
the design provides long-lasting protection against
New Zealand's harsh UV rays, locking in the colour
for years without degradation.

PALLISIDE® weatherboards also help minimise
ongoing maintenance costs because, like brick,
they never need painting. A simple wash is all

the maintenance they'll ever need. Because, of
course, it's not just the cost of the painting but
the cost of hiring scaffolding and the disruption
for homeowners caused by tradesmen on site.
The light weight of PALLISIDE® weatherboards
means they are an ideal option for second storeys
of homes where the ground floor is brick or stone.
This provides a mixed-cladding look with no
maintenance required for either cladding.

Minimising waste and energy

As part of Aliaxis Group, Dynex works with Waste
Management New Zealand and Unitec ESRC,
supported by a Ministry for the Environment'’s
Plastics Innovation Fund grant. The joint-venture
partnership is making a significant $12.5m
investment in our mission to dramatically reduce
plastic construction and demolition waste in
New Zealand.

N
|

The project includes:

» Investing in new plastic recycling facilities across
New Zealand which will sort, wash and shred
PVC and HDPE plastic from construction and
demolition, commmercial and industrial sources

» Establishing a network of metropolitan and
regional PVC and HDPE collection services in
partnership with Waste Management
New Zealand

F09AITMONI LONAOUd

» Research with Unitec ESRC into practical
solutions to minimise plastic construction waste
and help raise awareness of plastic recycling.

The collected plastic will then be used at Aliaxis
New Zealand's sites to manufacture our next
generation of PVC and HDPE piping systems used
in building, infrastructure and agriculture projects
across NZ, completing the loop and reducing our
overall plastic resin importation.

Globally Aliaxis aims to reach 100% renewable
electricity by 2025 to help reduce CO2 emissions by
75% per tonne of production on its sites. Aligned with
that goal, in November 2021, Dynex joined Meridian
Energy's Certified Renewable Energy programme.
Meridian is committed to only generating electricity
from 100% renewable sources.

A new, formal Environmental Product Declaration
(EPD) is available for PALLISIDE® weatherboards
and is published on the PALLISIDE® website.

To request a sample of PALLISIDE®
weatherboards, go to palliside.co.nz
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Top environmental rating for
self-generating building

The Dunlop Hub in Wanaka is the country's first officially certified Passive House
office building, a tantalising preview of the future of passive home design, where
the temperature is just right all year round with clean airflow, near zero heating

costs, and no weeping windows.

The building has a Passive House Plus certification,
the highest possible rating, which means it's not
only highly energy efficient but also generates
energy onsite from renewable sources.

The Dunlop Hub showcases the benefits of
careful attention to detail using the internationally
recognised PHPP certification system.

The 500m?building includes open-plan office space
for up to 10 people, plus a large, fully-equipped
workshop.

The total building energy usage is around
9100kWh a year, and with solar panels generating
approximately 10,850kWh annually, the building
has power to spare.

"Everything from the design to the materials
was meticulously selected for its environmental
credentials," says Dunlop Builders managing
director Bryce Dunlop.

"The end result is a fantastic warm, dry, and homely
space that is a pleasure to work in."

Rethinking sustainability

Southern Lakes ITM worked closely with Dunlop
Builders on the project. While it wasn't their first
passive house build, it was their first one with a
"focus on everything to do with sustainability," says
Southern Lakes ITM's Paul Piebenga.

"The entire team at Dunlop Builders are incredibly
passionate about this, which has enabled us to copy
and implement some of these disciplines within
our business."

"Their business has some great people with
awesome skills with a clear passion for working
with timber. The finishing that's been done is
extraordinary. | think it's stunning what they've
achieved, and quite rightly, they should be
extremely proud of the finished result."



What is a certified passive home?

A well-designed certified passive home will
use around 90% less energy to heat (or cool)
than a standard home, while maintaining

a consistent comfortable temperature and
clean, filtered air-flow all year round.

The certification process is based on an
internationally recognised building energy
modelling system that determines the overall
energy performance of a building and the
performance of its individual elements.

The optimum design is unique for each
home; the modelling can accurately predict
the energy needs of a building anywhere

in the country as it is based on specific site
conditions rather than the standard climate
zones in the building code.

From a hands-on building point of view, the
key elements of a certified passive house are:

Air tight construction

Thermal bridge-free design

Heat recovery ventilation

High performance insulation
Superior insulated glazing systems

vy vV VvV VY

v

There are strict performance criteria for
achieving a Certified Passive Home. For more
information, check out passivehouse.nz/about/

about-passive-house

ALITIEVNIVLSNS
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Top New Z

ala nd apprentice

plans big spend-up atiITM

Described as a “brilliant all-rounder, super-skilled, focused, and forward-
thinking,” Alex Erickson won the supreme award at the ITM-sponsored 2023

NZCB Apprentice Challenge.

The judges said he was "the standout from the start
across all assessment areas and disciplines." A pretty
conclusive result, yet Alex didn't expect to win and
was a bit overwhelmed by the outcome.

¢

Winner Alex Erickson from Steve Brown Builders is resented
with his well-earned trophy.

"I was up against the best of the best," he says.
"I never planned an acceptance speech!"

Back at work at Steve Brown Builders in Christchurch,
Alex has had time to reflect on his win and what

it means for the future. Top of mind is the $10,000
ITM voucher Alex received. "The tools we use in the
business don't come cheap, so this will provide the
chance to get something higher spec," he says.

The competition tested all their skills

In the past, the main focus of apprentice training
was skill on the tools, but now the emphasis is on
multi-skill disciplines, including materials, planning,
budget control, project management, and more.

Getting to the Apprenticeship Challenge grand
final is no mean feat, with 21 regional competitions
involving over 100 apprentices. In each regional event,
apprentices face each other in a day-long contest to
complete a technical build. This year's project, a kid's
playhouse, tested several skills, including reading a
plan, hand nailing, and using various hand tools.

Investing in the future of the industry

"It's a huge logistical challenge to arrange these
events', says Lauren Findsen, ITM Brand Experience
Manager. "ITM has been sponsoring and assisting
the Challenge for six years and plans to continue for
the foreseeable future. Supporting the training of
builders across NZ is a core part of our commitment
to the industry."

The top three apprentices in each region were
awarded ITM voucher prizes, with the winner
receiving an all-expenses paid trip to the NZCB
Annual Conference & Expo, where they compete in
the Apprenticeship Challenge grand final.

The general feeling at
the conference was 23

i s fi NZ
that this year's final was ,\ Y
the most successful and

hotly contested event APPH[N"G[
in the history of the cHAuENﬁ[

Apprenticeship Challenge. 2023

"We're looking forward to
Alex coming into one of our
ITM stores to get his hands
on the new tools he's after.
Needless to say, we'll see him
right," says Lauren.
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Introducing the Halo range

Windsor's Halo range is a versatile solution designed to meet the needs of

retrofitting projects and new builds.

Easy installation

With its innovative design, installing the Windsor
Halo handles is a breeze, thanks to the latch guide
prongs. These user-friendly prongs facilitate quick and
simple installation, saving you time and effort.

One of the standout features of the Halo range is its
large rose, which seamlessly covers 54mm holes in
original doors, providing a clean and polished look.
This makes it an ideal option for retrofitting projects,
eliminating the need for extensive door modifications.

For new builds as well

However, the Halo range isn't limited to retrofitting
alone; it's equally suitable for new builds. Its stylish
and contemporary design blends effortlessly with
a variety of architectural styles, adding a touch of
elegance to any door.

Comes in three lever styles

Choose from three lever styles, each crafted for
optimal functionality and aesthetic appeal.

The range is available in three stocked finishes:

1.  Graphite Nickel for a modern and sophisticated
look

2. Matt Black for a sleek and bold statement

3. Brushed Nickel for a timeless and refined touch.

Whichever style and finish you select, the Halo
range ensures a cohesive and stylish design
throughout your space.

Upgrade doors effortlessly and enhance the overall
look of any space with Windsor's Halo range.

FUVMAAVH 4004

Out with the old,
N with the new!

The Halo range has been designed
as the ideal solution to retrofitting
projects with the large rose perfectly
covering any 54mm holes in the
door, achieving a modern look on
original doors.

windsorhardware.co.nz
0800 607 028

CX { NinX?




* 5 cashflow strategies you need
to know

FJIAAYV SSANISNEG

Cash flow is essential to a successful business if you have a team of one or
thousands. It's also an area a lot of tradies struggle with.

Studies from ANZ Bank showed that 82% of SMEs
fail due to cash flow issues, and 69% of these
businesses were profitable.

In other words, 69% of those businesses failed not
because they were making losses but because they
ran out of money to pay suppliers, wages, and other
expenses to keep going. With better cash flow, many
of those businesses likely would have survived.

Doctors know that without oxygen, water, or food,
you cannot survive. Without oxygen, you will last
around three minutes; without water, you'll last
three days; without food, you'll last three weeks.

It doesn't matter how fit or healthy you are now;
without these three essentials, you will not survive.

Cash is the oxygen that keeps your business going.
Not convinced? How many days will your business
last without cash in the bank?

Here are five proven cash flow strategies all tradies need
to keep the bank account full and stress levels low.

IN BRIEF

Cash flow issues contribute to the
failure of many profitable SMEs.

Identify early warning signs of cash
flow problems and take immediate
action.

Establish a rhythm that supports cash
flow by implementing systems and
maintaining a cash buffer.

Use accurate financial numbers to
monitor cash position and make
informed decisions.

Replace emotional reactions with
strategic thinking to maintain focus
on cash flow management.



1. Watch the canary in your coal mine

Coal mine workers would always take a canary in a cage
into the mine to see if it was safe - this was their early
warning sign. If there was a lack of oxygen or dangerous
gases, the canary was the first to be affected. If the
canary died or looked unwell, they would drop tools
and act immediately while there was still time.

With cash flow in your business, there are also early
warning signs. The canary for you might be that
you seem to be consistently behind with bills every
week, too many overdue accounts, or that warning
letter from the IRD.

These are all signs that need immediate attention. It
might be making arrangements with the IRD, chasing
overdue invoices, or getting more work. But don't

leave it. Act now before cashflow gets out of control.

Look for the warning signs early. With our clients, we
always equip them with our tradie dashboard, which
gives a snapshot of each critical part of the business
and identifies the early warning signs where cash
flow will be affected and needs attention.

2. Ensure your rhythm supports your
cash flow

In music, the rhythm is defined as "the underlying
structure that all the other elements of music are
held together by" In your business, you also have a
rhythm for cash flow. But is it one that supports or
hinders your business?

Are you always scrambling to pay wages every
month, chasing the next dollar to stay ahead for
another month? Waking up at 3am, realising you
forgot that the GST is due tomorrow?

Or is it a symphony where your business is
predictable, with a steady flow of cash to pay all the
bills and then some? Where large jobs have payment
terms structured with cash flow in mind, invoices are
always sent out on time, a team member regularly
follows up payments, and there is a healthy cash
buffer in both your cheque and tax accounts.

With the right systems in place, key team members
taking responsibility and regular check-in points,
you can have a predictable rhythm with much less
stress and a healthy cash buffer.

3. The numbers are your guide

The numbers will show you how much cash you
have available and what's required for the future.

You should be watching your cash position (if you
collect all the money owed and paid everyone,
what's left?), cash flow forecast (tells you what your
bank account is going to look like over the next few
weeks/months), overdues, profit and loss (are you
making money or digging a hole?).

Be careful to make sure your numbers are accurate.
| often see many builders with profit figures that
look great one month and then terrible the next.
This can be a timing issue when deposits are taken
or invoicing stages on larger projects, which can
skew your figures big time. We usually have a work-
in-progress calculation added to the profit and loss
to allow for this.

One of the first things | always do when working
with clients is check their numbers and show them
which are most important. Over 50% of the time,
their numbers are wrong.

Wrong information leads to bad decisions. You don't
want to buy that new ute with cash and then discover
there's not enough to pay the next month's taxes.
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4. Make sure you have the correct map

Now that you have the numbers, identify your location
and where you want to go. A map will show the way.

One of my clients had plenty of work but was
worried about increasing the team even though the
work was profitable. The problem is they were using
the old map from last time, which was 'grab anyone
available and hope it works out'. It didn't.

This time is different. They have the correct map
now, a system for attracting and identifying the
right team members, and a cash flow forecast, so
there are no surprises when payroll comes around.
They have identified the best and most profitable
jobs and are building a cash buffer for the first few
weeks while the new team members get up to
speed. All of this is geared to optimising cash flow.

The correct map will guide you on the direct path
without all the wrong detours in between.

——

5. Don't let your emotions tank your bank
account

Do you go into a tailspin every morning when you
check the bank account and get crazy frustrated at
having to follow up with the late payers yet again?
That voice in your head starts playing again. It's just
not fair. We work so hard. Why us?

Or maybe you know you need to get into the office
and do that invoicing you have been putting off all
month but decide to stay on the tools this afternoon
instead. You arrive home to argue with your partner
(who pays the bills) about why there is no money in
the account and then feel guilty for the rest of the
night that you still haven't done the invoicing.

Procrastination kills the momentum, splits your
focus and creates emotional thinking rather than
being strategic.

The bank account doesn't care how you feel or how
hard you work. Ultimately it's just a reflection of the
choices (good or bad) you have made in the past,
the systems you have put in place for collection, the
clients you decided to work with, the overdraft facility
you arranged or the types of jobs you took on.

When you replace emotion with strategy, cash flow
gets simpler and less stressful. You make time in
your week for the important things like invoicing,
following up on overdues, getting your team in sync
and cash flow forecasting. Now you have a laser
focus on what needs to be done and when and
who is responsible for completion.

Master this game, and your business and bank
account will improve significantly.

These strategies work best when you use them
consistently and are even more critical as you grow
your business. But also be aware that you must keep
adjusting as your business and the economy change.
Many things can disrupt short-term cash flow, as the
last couple of years has proven with shifting schedules,
material shortages, losing or adding key team
members, holidays, lockdowns, sick leave, or maybe
you are in a growth phase. These all affect cash flow.

With the current uncertain environment, having a
plan to handle cash flow is essential.

One of my largest clients is very profitable and has
grown significantly over the past few years. At times
they still struggle with cash flow. But because of
these principles and systems we have put in place,
they have been much better equipped to handle
the surprises that have come their way.

Cash flow is the oxygen of your business, make sure
you get it right, and your business will thrive.

Want better cash flow and a better business?
Book a session with me here:
www.nextleveltradie.co.nz/nextstep

by Daniel Fitzpatrick

Business Coach
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Daniel Fitzpatrick is a business coach for trades & construction
business owners. Find him at NextLevelTradie.co.nz
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BATTERY IN ITS CLASS

Our longest lifespan battery in its class based on

Extended lifespan means batteries remain useable for lo

GUARANTEED TOUGH.

tvs. DEWALT DCB184 battery, not in application 1+1Usable energy vs. DEWALT DCB184 battery, not in application fFfCharge cycles vs. DEWALT DCBI84 hat

*Comparison vs DEWALT DCB184 5.0Ah cylindrical cell battery.

rge cycles corr’kg

red to existing BEWALI battery technolog
efore needing to'be replaced.

www.DEWALT.co

With 92 stores nationwide, we've got you covered

NORTHLAND
Bay of Islands ITM Paihia 09 402 7703
Bay of Islands ITM \Waipapa 09 407 8002
Dargaville ITM 09 439 8730
Far North ITM Kaitaia 09 408 3927
Far North ITM Mangonui 09 406 0048
Mangawhai ITM 09 431 4963
Waipu ITM 09 432 0203
Whangarei ITM 09 437 9420

AUCKLAND
Albany ITM 09 415 6889
Barrier ITM Tryphena 09 429 0466
Dayle ITM Avondale 09 828 9791
Dayle ITM East Tamaki 09 274 4942
Dysart ITM Clen Innes 09 521 3609
Hillside ITM Glenfield 09 443 8101
MacClure's ITM Henderson 09 836 0088
Mahia ITM Takanini 09 267 0234
Matakana ITM 09 422 7525
Thomsons ITM Papakura 09 294 9410
Tuakau ITM 09 236 8226
Waiuku ITM 09 235 7289
Warkworth ITM 09 4251021
Weck’s ITM Patumahoe 09 236 3684
Weck’s ITM Pukekohe 09 238 3678
Western ITM Kumeu 09 412 8148
Western ITM Swanson 09 832 0209
Western ITM Whenuapai 09 416 8164

WAIKATO/BAY OF PLENTY
Acorn ITM Hamilton 07 856 6789
Cambridge ITM 07 827 0953
Coromandel ITM 07 866 8848
Dayle ITM Kopu 07 868 9829
KKBS ITM Katikati 07 549 0689
Matamata Post & Rails ITM 07 888 8189
Mount ITM Mt Maunganui 07 575 3126
Omokoroa ITM 07 552 5770
Opotiki ITM 07 315 5984

FOR YOUR NEAREST ITM STORE PHONE 0800 FOR ITM OR VISIT ITM.CO.NZ

PRODUCTS ON PROMOTION: All prices exclude GST. Prices are valid August Ist until September 18th, 2023 unless specified otherwise. Some products may
not be available in every ITM store, but as part of our rain check policy can be ordered in at the advertised price. Contact your local ITM store to confirm

availability.

Otorohanga ITM 07 873 4841

Pauanui ITM 07 864 8579

Rotorua ITM 07 347 9423

Taupo ITM 07 378 9899

Tauranga ITM 07 5411232

Te Puke ITM 07 573 9993

Thomsons ITM Hamilton 07 849 3674
Thomsons ITM Whatawhata 07 829 8518
Timmo's ITM Te Awamutu 07 871 7545

Triangle ITM Tokoroa 07 886 6611
Turangi ITM 07 386 5736
Whakatane ITM 07 307 0031

MANAWATU/TARANAKI
Central ITM Feilding 06 323 3400
Central ITM Marton 06 327 5458
Crighton ITM Levin 06 368 4057
Hometown ITM Foxton 06 363 8049
Manawatu ITM 06 356 9490
New Plymouth ITM 06 758 8939
Stratford ITM 06 765 7800
Waitara ITM 06 754 8822

HAWKE’S BAY/GISBORNE

Wairoa ITM 06 838 7332

WELLINGTON
Crighton ITM Creytown 06 304 7193
Crighton ITM Seaview 04 568 3896
Parapine ITM Upper Hutt 04 527 6800
Toa ITM Porirua 04 232 5999

TASMAN/NELSON/MARLBOROUGH

Blenheim ITM 03 578 3049
Havelock ITM 03 5741018
Motueka ITM 03 528 7254
Nelson ITM 03 548 5487
Picton ITM 03 573 6888
Takaka ITM 03 525 0005

CANTERBURY/WEST COAST
Ashburton ITM 03 307 0412
Basher’s ITM Amberley 03 314 8311
Darfield ITM 03 318 7474
Dyers Road ITM Bromley 03 373 6049
Geraldine ITM 03 693 9397
Greymouth ITM 03 768 0441
Hamptons ITM Waltham 03 374 3333
Hillside ITM Hornby 03 349 9739
Kaiapoi ITM 03 327 8829
Kaikoura ITM 03 319 5447
McMullan ITM Hokitika 03 755 8519
McVicar ITM Harewood 0800 191 674
ProBuild ITM Rolleston 0800 445 520
Rangiora ITM 03 313 4862
Timaru ITM 03 688 8074
Waimate ITM 03 689 7427

OTAGO/SOUTHLAND
Dunedin ITM 03 2621008
E H Ball ITM Invercargill 03 218 3787
Fraser Hardware ITM Balclutha 03 418 0170
Gore ITM 03 208 0649
Mosgiel ITM 03 489 8885
Southbuild ITM \Winton 03 236 6055
Southern Lakes ITM Alexandra 03 427 2221
Southern Lakes ITM Cromwell 03 445 0081
Southern Lakes ITM Queenstown 03 4511567
Southern Lakes ITM Wanaka 03 443 2545
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WITH EVERY QUALIFYING POWER TOOL KIT PURCHASED
FROM ITM BETWEEN AUGUST — OCTOBER 2023

REDEEM A BONUS MULTI VOLT BATTERY WHEN YOU PURCHASE
THESE QUALIFYING POWER TOOL KITS
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KC363DC(GRZ) KC363DRBL(GRZ) KC365DC(GRZ) KC36184DA(GRZ)

Terms & Conditions apply. Bonus via online redemption. Purchase any qualifying kit between 1 August - 31 October 2023. Redeem by 15 November 2023.
Proof of purchase and photo of barcode required to validate the claim. Not in conjunction with any other offer. Full T's and C’s and to redeem go to hikoki.co.nz




